
Best AI 
investments in 
the Business



Introducing STELLA
Acronym: go

Will generate User Stories, test 
cases and acceptance criteria 
from any inputs

User needs to gather all project 
materials and requirements from 
sales & discovery

Upload into stella and tell her what 
you want!





NOVA – Next order virtual 
assistant
1. Feed any project information into NOVA (meeting 

minutes, documents, requirements documents and 
more).

2. Ask NOVA to create a WO and…

3. Boom – it’s created in our new template format.

Templates and instructions are in “helper documents” which can be 
changed by the end user.



MIA (Microsoft 
Incentives Agent)

MIA helps sales and account teams:

• MIA ensures we unlock every eligible incentive, faster, 
easier, and with confidence.

• Quickly identify which Microsoft incentives apply to a deal

• Confirm Fusion5’s eligibility based on current partner 
designations

• Understand customer requirements and claim processes

• Avoid confusion and delays by turning complex rules into 
clear answers

New agents hires



Microsoft Playbook 
Agent

This agent helps Fusion5 staff:

• Navigate Microsoft’s FY26 strategy across Cloud & AI, AI 
Business Solutions, and Security

• Understand solution plays, GTM priorities, and incentive 
connections

• Access relevant tools and resources (e.g. SPARK, 
CloudAscent, PMC)

• Recommend next steps, skilling, and campaign assets

• Provide quick, Teams-friendly answers with helpful follow-
ups

It’s your go-to guide for turning Microsoft’s partner 
strategy into action.

New agents hires



SERG - Sales Efficiency 
and RFP Guru

You are an expert tender analyst.

Your task is to perform a deep analysis of the provided 
tender or RFI document(s). 

Extract and summarise all relevant information to 
support a bid/no-bid decision and to prepare a 
winning response strategy.



And more than 400 other individual 
agents, testament to our literacy 
program.



Adoption



Viva Insights



Copilot Dashboard

Readiness

Leaders need visibility

Adoption Impact Learning





Attaches a value to use
Impact











How Claude, our Developer AI is helping our 
Development and Engineering teams

Month Lines of Code (team) Value @ $225/kloc AI Cost (Actual) ROI  (Value ÷ Cost)

Aug 318,142 $71,581 $2,587 27.7×

Sep 592,980 $133,420 $3,620 36.9×

Oct (proj*) 1,166,050 $262,361 $2,032 129.1×



Some Agentic Secrets
• Observability

• Dedicated internal team for developing agents – they are getting quicker and quicker

• Method for training citizen developers

• Self awareness (release notes, standard sub agents and MCP) – nerd alert – Model context protocol

• Ensure it can answer “what is your purpose? how can you help me?”

• Ensure it can raise a support ticket if there is a problem (MCP)

• Ensure that it can email a response if you are on the hop (email MCP)

• It’s easy to get scope creep with AI once you start, think agile, think fixed sprints
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