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Introducing STELLA

Will generate User Stories, test
@ cases and acceptance criteria
from any inputs

materials and requirements from
sales & discovery

@ Userneeds to gatherall project
o

Uploadinto stella and tell her what
you want!
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NOVA - Next order virtual
assistant

1. Feedany projectinformationinto NOVA (meeting
minutes, documents, requirements documents and
more).

2. AskNOVAtocreateaWO and..

3. Boom-it'screatedinournew template format.

Templates andinstructions are in “helper documents” which can be
changed by the end user.
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MIA (Microsoft
Incentives Agent)

New agents hires

MIA helps sales and account teams:

. MIA ensureswe unlock every eligible incentive, faster,
easier,and with confidence.

. Quickly identify which Microsoft incentives apply to a deal

. Confirm Fusion5’s eligibility based on current partner
designations

. Understand customer requirements and claim processes

*  Avoid confusion and delays by turning complexrulesinto
clear answers

fusions

® MIA (MS Incentives Agent) I ©

@x MIA (MS Incentives Agent)

() Copilot Studio Incentives 7); M365 Copilot Incentives
What incentives are available for partners What incentives are available for partners
delivering Copilot 5tudio solutions? delivering Microsoft 365 Copilot solutions?

2 Azure Accelerate incentive ) Maximum payout available

How do | claim an Azure Accelerate incentive What's the maximum payout available for a CSP
for a customer migrating from VYMware Deployment Accelerator for ME3/MES

engagement in Mew Zealand

Workshop Eligibility .2 Partner Designations
Am | eligible to run a Threat Protection What Microsoft Partner Designations have we
Envisioning Workshop? achieved?

What incentives are available for partners delivering Microsoft 365 Copilot solutinns’:’|
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Microsoft Playbook
Agent

New agents hires

This agent helps Fusionb staff:

Navigate Microsoft’'s FY26 strategy across Cloud & Al, Al
Business Solutions, and Security

Understand solution plays, GTM priorities, and incentive
connections

Accessrelevant tools and resources (e.g. SPARK,
CloudAscent, PMC)

Recommend next steps, skilling, and campaign assets

Provide quick, Teams-friendly answers with helpful follow-
ups

It’s your go-to guide for turning Microsoft’s partner
strategyinto action.
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&5 365 Copilot El)

@

!i:= MS Partner Playbook Agent

7, Copilot in ERP transformation?

What's the value prop for Copilot in ERP
transformation?

Campaign in a Box for SEecOps

Where's the Campaign in a Box for Modemn
SecOps

{7, Al Business Solution Plays

List the FY26 Al Business Solution Plays”

Message Copilot

.I_

win formula for SAP on Azure

Give me the win formula for SAP on Azure

Copilot Specialisation in FY26

What's required for Copilot Specialisation in
FY26

(%), Oracle to Azure ROI

What's the ROl for migrating Oracle to Azure?



SERG - Sales Efficiency
and RFP Guru

You are an expert tender analyst.

Your taskis to perform a deep analysis of the provided
tender or RFldocument(s).

Extract and summarise all relevantinformationto
supportabid/no-biddecisionandto prepare a
winningresponse strategy.

fusions
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And more than 400 otherindividual
agents, testament to ourliteracy
program.
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Copilot Dashboard Personal insights

B

Copilot Dashboard has moved to a new location!
Discover the new home for Copilot Analytics

Access more Copilot reports
Easily access reports for Copilot agents. Copilot for Sales and more.

Copilot Dashboard functionality and settings are retained
Your access and delegate access will remain unchanged.

Bookmark the new Copilot Dashboard location
Select the Open Copilot Dashboard button, then add the link to your favourtes.




Copilot Dashboard

Leaders need visibility

DD

fusions
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Attaches avalue touse

ImpaCt Microvolt Copilol Deshboard

Microsoft Copilot Dashboard
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. Insights Copilot Studio agents

Agent overview

Sart and end date (week af) Category

27/07/2025 B 1271072025 & All

@ Time period for this report: 7/2772025 - 10/18/2025

@ Number of active agents

22

@ Number of engaged sessions

565

@ Agent assisted hours

65 hours

Calculator

22 active agents

Usage type
v Al v
Weekly number of active agents (last 4 weeks) Top agents by user engagement
Show measure for “
Agent Sessions
-

MNumber of active agents A

9 Bernie 16 sessions
20%
8

increase in the past 2 weeks Helen 11 sessions
12
¢%  STELLA 7 sessions
L =,
11
i e JDE Enterprise Assistant 6 sessions
9 ﬁ Serg FUSIONS | Business 6 sessions
Application Professionals
&
21 Sep 28 Sep 05 Oct 12 Oct Exph]rg more

Top agents used across the organization »



. Insights Copilot Studio agents

Top agents used across the organization

Top agents are sorted based on user engagement (number of weekly active users). However, we also have the capability to sort them by other parameters such

as weekly sessions, satisfaction score and resolution rate.
Start and end date (week of] Category

27/07/2025 8  12/10/2025 All

(D) Time period for this report: 7/27/2025 - 10/18/2025

Average weekly metrics

Agent Iw:rage weekly active users
8 Helen 169,327 (+57%)
&) Bernie 9,887 (-38%)

Sales Copilot Power Virtual Ag... 308 (+10%)

@ IDE Enterprise Assistant 18 (-100%)

Average weekly sessions

11 (-55%)

16 (-13%)

3 (-50%)

6 (-100%)

Usage type

o All

Categories

CustomerService

IT | CustomerService | Sale...

Sales

IT

satisfaction score

1.8/5

*Accuracy and completeness of the session resolution rale are impacted by topic conligurations, which can be updated by agent makers.

(7 Learn more

Explore more

22 active agents

Agent

All b

Session resolution rate |

MN/A®
9%
MN/A®

N/A®



’ Insights Copilot Studio agents m

(© Agent deep dive 22 active agents
Start and end date {weelk of) Agent
27/07/2025 B 1271002025 B All L

(D) Time period for this report: 7/27/2025 - 10/18/2025

Session trend (last 4 weeks) b d (@ Agent satisfaction score (® Number of sessions per topic # %

565 1 -3,-"5 o5

Based on 12 responses Create User Story And AC [N 1
Total engaged sessions
Create User Story [N ©
@ Agent assisted hours o § Start Over [ 7
50 ,
Careers at Fusions | 3
Escalate [ 3
. 65 hours P 50% Greeting I 3
Create Test cazes for Halo Il 1
Select the calculator to learn more about agent Cyber Security [l 1
40 assisted hours and customize the underlying
calculations. Getin touch free text Il 1
21Sep 28 Sep 05 Oct 12 Oct Goodbye Ml 1
Calculator

{ Top agents used across the organization Glossary >



Microsoft Copilot Dashboard
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How Claude, our Developer Al is helping our
Development and Engineering teams

fusions



Some Agentic Secrets

Observability

» Dedicatedinternalteam for developing agents - they are getting quicker and quicker

» Method fortraining citizen developers

« Self awareness (release notes, standard sub agents and MCP) - nerd alert - Model context protocol
« Ensureitcananswer “whatis your purpose? how canyou help me?”

 Ensureitcanraise asupport ticket if thereis aproblem (MCP)

« Ensurethatit canemail aresponse if you are onthe hop (email MCP)

» It'seasytogetscope creepwith Alonce you start, think agile, think fixed sprints

fusions
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